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Strategic Plan

UWC-USA

Pl rnal r

UWC-USA

Phase I: Strengthen the Foundation

Executive Summary

Status

= Updates on Phase | progress:

# of initiatives with a set of # of initiatives now in the # of initiatives under further
Coherent Action implementation stage review/development by the SLT
recommendations.

21

Total # of coherent action Total # of coherent actions that Total # of coherent actions
recommendations approved by have been implemented whose implementation is in
the SLT progress

109 48 46



http://strategy.uwc-usa.org/

Educational Program

UWC-USA




(S students at Risk 2022-2023

Categories Fall 2022 Spring 2023
FY | sy FY | sy

Students at Risk (Academics)
Probation 0 8 4 4
Suspension 0 0 0 1
Withdrawal 1 0 1 0
Dismissal 1 0 0 0
Students at Risk (Behavior)
Disciplinary Actions
No contact agreement/order 2 2 continuing
Probation 0 4 0 2
Suspension 0 0 0 1
Withdrawal 0 0 0 0
Dismissal 0 0 0 0
Restorative Actions
Restorative circles 3 5 2 2
Negotiated resolutions 0 0 0 0
Students at Risk (Health)
Physical Health - Mid-year leave 1 1 0 0
Physical Health - Conditional Return 0 0 0 0
Physical Health - Left during school year 0 0 0 0
Mental Health - Mid-year leave 1 3 0 0
Mental Health - Conditional Return 0 0 0 0
Mental Health - Left during school year 0 0 0 0




UWC-USA

2013
2014
2015
2016
2017
2018
2019
2020

568
467
462
353
299
266
183
242



@@ Entry 2023 - Rolling Snapshot

NCs Abroad

Fully Funded
Partially Funded
Unfunded ("full pay")
Total

GSP
Unfunded ("full pay")

U.S. Selection Committee**
5% Direct Entry**

Grand Total***

Offers
27
34

14
75

20

95

October 2022

Accepted

Filled

Offers

May 2023

Accepted

Filled

Entry 2023 Final

Offers Accepted Filled

*Later this winter we will make 25 U.S. Davis Scholarship offers to students recruited through the U.S. Selection Committee.
**0Offers made through the 5% Direct Entry pathway typically happen later in the admissions process.

***Qur total offers are calibrated to yield an enterng class of 110 students.



UWC-USA

U.S. Applications 5-year Trend - Rolling Snapshot

U.S. Applications by Entry Year

B #Completed Apps. [ Accepted a UWC Offer || Accepted a UWC-USA Offer
400

322

300 266

242

200

100

2019 2020 2021 2022 2023



(S5 Residential Life



Program Elements
Physical Ed, Student Wellness Education

2 semester-long PhysEd activities,
workshop participation

and Empowerment, Mental Health First
Aid, Restorative Justice Circles, Weekend

Recreation

Dorm time attedance; 20 hours of Campus

Intentional Diversity in Dorms; Community

Building/Dorm Time, Campus Service,

Dorm Duties, Conflict Transformation
Team, Restorative Justice Circles

Service annually; dorm and dayroom
cleaning schedule; workshop participation;
participation in circles when requested

Participation in Sustainability trainings

Composting, Recycling, Water
Conservation, Energy Conservation

Admin Staff
Personal
. e Residential
Sustainability Coordinators, Asst.
Dean of Students, Residnetial
Director of Student Life, | Coordinators, Student
Communal_|Student Lie Curriculum | Residential Assistants,
N . Director, Sustainability Student Advocacy
Sustainability Manager Leaders, Faculty
(Weekend Duty),
- Health Team
Environmental
Sustainability




Residential

Category Spring '23 Activity
30 Patrick/Liam
Volleyball 30 Pandie
Personal Tennis 15 Amadeus
i (1) Soccer 25 Shant
Weight Training 15 Denika
d 1t Fitness TBD Residential Coordinators

STUCO 12 Naomi
CTT-RA Team 10 Max

SWEET-RA Team 16 Melinda

Community-RA Team 5 An

C Library Support 10 Virginia
) Marketing/Communication: 6 Olivia

Peer Angels 15 Alfonso

Math Tutors 5 Math Teachers
Writing Tutors 12 Virginia
Campus Service Projects All Naomi, Katrin, Abby

i RA Team 5 Katrin
Farm 30 Ben

3) Purchasing Policies 10 Naomi

Design Thinking: Water 10 Naomi + Hadiya

Notes:

(1) Student Leaders may count these activities toward their Campus Service requirements.

(2) Student participants in non-RA activities may count these activities toward their Campus Service requirements.
(3) Student participants in non-RA activities may count these activities toward their Campus Service requirements.




Experiential Education
UweUs



% Signature Programs (ExEd) Offerings

UWC-USA

Soring semester ExEds


https://docs.google.com/document/d/13yd390Z51k8rQSTlD38DMeH6thSEbYkSpDiPYNp1138/edit

Project Week
UWC-USA

March 2023 Trip Descriptions



https://docs.google.com/document/d/1h8eQ9B5nVP_mLtgXITux4olyHNrZW6Wsw6loZgWhyGI/edit?usp=sharing

Finance, Operations & HR

UWC-USA



FYE 2023 - Budget vs Actuals

FYE2022 FYE2023 FYE2023 FYE2023 YID
%Used  Notes
ACTUAL BUDGET ACTUAL FORECAST

(Unaudited) Approved June-Dec22  Jan-May 22
Revenue
Tuition From Families and NC's S 333848600 § 348421300 § 220747587 § 348421300  66% all payments due by January 31st unless payment plan is in the works; slightly over the target rate @ 7months in
Davis Scholar Endowment S 256566300 § 277440000 § 194208020 § 277440000  70% d December 2022; 2 Y23
Davis Scholar Supplemental S 100000000 $ 100000000 $ 100000000 § 100000000  100% received in August 2022

Abroad Expense S_(135049000) $  (1700.00000) $ (151298300) § (151298300)  89% scholarships have been paid in full as of October 2022

Net Davis Revenue § 221517300 § 207440000 § 142909720 § 226141700

Davis Family Challenge Grant $2MM S 200000000 $ - s - s - 0% N/A

Summer Programs & Ancillary S 55725400 § 74201500 § 25180207 § 50000000  34%  SummerIB Workshop; GLF

Annual Fund Contributions S 250554000 § 232313100 § 144135501 § 232313100  62% slighty over the target rate @ 7months in

Endowment Transfer S 384849500 § 416160100 § 291312040 § 416160100  70% received 4 draws through December 2022; 2 remaining for FY23
Cash Carryover s - § 25000000 § 25000000 S 25000000  100% received in full

Total Revenue S 1446494600 $ 1303536000 § 657285055 § 1298036200

Operating Expenses

Academic, Student Life

Instruction S 292595500 § 291202411 § 167817605 § 291202411  58%  $35151 below budget as of 12/31/22. Ignored - maintained budget.
Co-Curricular & Wilderness S 104567600 § 80038300 § 54337343 § 94038300  68%  $131,114 over budget; Jackie projecting more; used Jackie's #
Student Life S 126906200 § 110625200 § 71584358 § 122716000  65%  $120,908 over budgetas of 12/31/22. Carried forward. (Health Payments assumed paid in full)
Library S 8093200 § 7466400 $  47,09807 § 7466400 63%  $6076 over budgetas of 12/31/22. Ignored - maintained budget
Subtotal S 532162500 § 489332311 § 298449113 § 515423111

Institutional Operations

Executive Management S 143299200 § 159532200 § 91147614 § 159532200  57%  $32791below budgetas of 12/31/22. Ignored - maintained budget.
Admissions & College Counseling S 50590200 § 52352200 § 33416592 § 52352200  64%  $6477 over budgetas of 12/31/22. Ignored - maintained budget
General Admin S 103869143 $ 100000000 § 85708177 § 135000000  B6%  $469,283 over budgetas of 12/31/22. Carried forward.

I S 68954000 $ 65927700 § 32701722 § 56077237 50%  $98,505 below budget as of 12/31/22. Maintained - carried forward.
Subtotal S 366712643 § 377812100 § 242984105 § 402961637

Facilities, Transportation & Food Service

General Maintenance and Custodial S 151611600 $ 143600300 § 81422635 § 135000000  57%  $40,183 below budgetas of 12/31/22. Went with Jackie

Security S 47338200 § 46499400 § 28493861 § 48846600  61%  $23,472 over budgetas of 12/31/22. Carried forward.
Transportation and Vehicles S 15231600 § 11043000 § 7490662 § 11043000  68%  $17,981 over budgetas of 12/31/22 Went with Jackie

Food Service S 100719400 $ 96000000 $ 62585200 § 110856300 65%  $112,889 over budget as of 12/31/22. (Assumed $125k/mo Jan-May) Changed back to Jackie's #
Subtotal S 314900800 § 297142700 § 179992558 § 305745900  61%  under25% target for lst Qur 22

Advancement S 77369100 $ 81650600 $ 52227676 § 81650600  64%

Subtotal S 77369100 $ 81650600 S 52227676 § 89533200 $78,826 over budget as of 12/31/22. Carried forward.

Total Operating Expen S 1291145043 $ 1245937711 S 773653452 8 13,13663648  62% slightly over 58.3% target @ Tmonths into FY

Initial Surplus/ (Deficit) S 155349757 $ 57598289 S 83631603 § (15627648)

Capital Purchases S (81213600) $  (500,00000) S (93,34981) § (250,00000)  22% under 58.3% target @ 7 month:

COVID-19 Expenses S (48227.00) $  (20,00000) $ (38204) §  (1000.00) 1%  under583% target @7 month;

Surplus / (Deficit) Changes to Reserve S 69313457 $ 5598300 S 74258418 § (407,27648) -

**Forecasting™

10 Fees - $350K - General Admin 350000

1B Fees - $100K - Instruction 100000

Food Service - remaning § month - $554,711.29 55471129

100471129



NEXT YEAR'S REVENUE BUDGET
Budget Draft, 2023- T1 REVISED Original
2024 2021-2022 2022-2023 FYE'24 FYE'24
Tuition from Families & NC's $  3347,119 [2] § 3484213 [3][ | Tuition from Families & NC's 3542904 | $ 3,533,177
NOTES 4/5% employee raises. 45%witon increase +639% | 45% twiton increase + 63%
Endowment Draw Endowment Draw i AT Based on $125M 5/31 ending value
UWC-USA 5% Draw $ 6414158 § 6,936,001 [4][ | UWC-USA 5% Draw $ 6927611 | § 7,065,467
Davis Scholar Abroad $ (1,700,000) § (1,700,000)| | Davis Scholar Abroad $ (1,700,000)| $ (1,700,000)
UWC-USA Retained Draw $ 4,714,158 $ 5,236,001 | | UWC-USA Retained Draw $ 5,227,611 | $ 5,365,467
$ 1 1 (5]
Fundraising Fundraising
Davis Family Challenge Grant ~ $ 2,000,000 § - Davis Family Challenge Grant s - s -
Davis Supplemental $ 1,000,000 $ 1,000,000 | | Davis Supplemental $ 1,000,000 | $ 1,000,000
Annual Fund w/GIK $ 2315250 § 2,373,131 | | Annual Fund w/GIK $ 2,444,325 | $ 2,432,460
Less GIK $ (200,000) § (50,000)| | Less GIK $ (50,000)] $ (50,000)
Subtotal Fundraising $ 5115250 $ 3,323,131 | [ Subtotal Fundraising $ 3394325 | $ 3,382,460
Summer Programs & Auxiliary Revenue Summer Programs & Auxillary Revenue
1B Workshops #REF! 1B Workshops $ 547,688 | $ 547,688
Global Leadership Forum #REF! Global Leadership Forum $ 63,765 | $ 63,765
Trial Lawyers $ - HREF! Trial Lawyers $ 149112 | $ 149,112
Subtotal Auxiliary Revenue  § 325410 $ - Subtotal Auxillary Revenue $ 760,565 | $ 760,565
Health Payments from Students $ 240,000
Cash Reserve Carry-Over $ 250,000 | | Cash Reserve Carry-Over $ 250,000 | $ 250,000
GROSS REVENUE S 13,501,937 12,293,345 | [ GROSS REVENUE s 13415405 § 13,291,669
[ YEAR BUDGET IN NEW| NEXT YEAR'S BUDGET IN NEW FORMAT | 4.5% to S&B only
Salaries & Benefits Total Expenses Operational Salaries & Benefits  Total Expenses FYE'24
Academics
Academics $ 171550 § 2,132,006 $ 2,303,556.11 | § 18450000 § 266684210 $ 2,851,342.10 | § 2,399,496
College Counseling $ 12,750 $ 166623 $ 179,373 | $ 13,150.00 § 16914022 $ 182,290.22 | $ 186,871
Library $ 14750 $ 59914 § 74,664 | $ 17,000.00 § 8586524 § 102,865.24 | § 77,360
Registrars $ 140,000 § 119018 § 259,018 | § 140,000.00 _$ 10186021 $ 241,86021 | $ 264374
Academics Subtotal $ 339050 § 2477560 § 2816610 |$ 35465000 $  3,023,707.76 3,378,358 | $ 2,928,101
Residential Life Operational Salaries & Benefits Total Expenses Total Expenses
Getaway Family $ 6500 § -8 6500 | $ 850000 § -8 8,500.00 | $ 65500
Health & Wellness $ 285450 § 203336 [6] $ 488,786 | $ 399,050.00 19528596  $ 594,335.96 | $ 497,937
Orientation $ 7,000 s 7,000 | $ 700000 $ -8 7,000.00 | $ 7,000
Residential $ 29,750 $ 574216 _$ 603,966 | $ 29,750.00 _$ 605,148.00$ 634,898.00 | § 629,805
Residential Life Subtotal $ 328700 § 777,552 1106252 [$ 44430000 § 800,433.95 § 1,244,734 | $ 1,141,242
Experiential Education Operational Salaries & Benefits Total Expenses Total Expenses
Arts & Culture $ 71413 $ 129608 $ 201,021.60 | $ 17,050.00  § 189,419.84  § 206,469.84 | $ 206,854
Farm/Agroecology $ 5250 § 85910 § 91,15991 | $ 525000 § 88,168.17 § 9341817 | § 95,026
Sustainability $ 7500 § 53,287 $ 60,786.53 | § 25,000.00 $ 83,967.00 108,967.00 | $ 63,184
Wilderness, Project Week, SW| § 130500 § 159,072 § 289572 | $ 286,789.64 § 164,600.04 45138968 | § 296,730
Experiential Education Subtot{ $ 214663 § 427877 § 642,540 s 33408964 § 526,155.04 § 860,244.68 | $ 661,795
Bartos Institute Operational Salaries & Benefits Total Expenses Total Expenses
Bartos $ 114800 § 43,043 $ 157,843 | $ 12480000 $ 4585528 § 170,655.28 | $ 159,780
Bartos Institute Subtotal s 114800 § 43043 $ 157,843 | $ 12480000 § 4585528 S 170,655.28 | § 159,780
Admissions Operational Salaries & Benefits Total Expenses Total Expenses
Admissions $ 78,650 $ 195999 § 274649 | $ 87,50000 § 20251947 $ 29001947 | § 283,469
US National Committee $ 69,500 $ 69500 | $ 71,000.00 $ 71,000.00 | § 69,500
Admissions Subtotal $ 148150.00 § 19599915 § 344149.15 [$ 15850000 § 20251947 S 361,019.47 | § 352,969
Operations Operational Salaries & Benefits Total Expenses Total Expenses
Business Office & HR $ 114700 $ 692578 $ 807,278 | $ 137,850.00 $ 78850958  § 92635958 | $ 838,444
Capital Improvements (CapEx| $ 500,000 $ 500,000 | $ 400,000.00 § - s 400,000.00 | $ 500,000
COVID Budget $ 20,000 $ 20,000 |$ 20,000.00 0 s 20,000.00 | $ 20,000
Facilities $ 747,703 § 688,300 $ 1,436,003 | $ 747,70321 § 60994734 § 1,357,650.55 | $ 1,466,977
Food Service $ 960,000 [7] $ 960,000 | $ 130000000 $ - |Is 1,300,000.00 | § 960,000
General Admin $ 1,000,000 H 1,000,000 [$ 100000000 $ - s 1,000,000.00 | § 1,000,000
T $ 331,731 § 327,546 $ 659277 | $ 414558587 § 34777584 § 76236171 | $ 674017
Security $ 5450 § 459,544 $ 464,994 | $ 645000 $ 542,59276  § 549,042.76 | $ 485,673
Transportation $ 110,430 $ 110430 |$ 110430.00 $ -8 11043000 | § 110,430
Operations Subtotal $ 379001421 § 2167,968.05 § 5957,98226 | $ 4137,019.08 § 228882552 $  6425844.60 | $ 6,055,540.82
Auxiliary Events Operational Salaries & Benefits Total Expenses Total Expenses
1B Workshops $ 283,890 $ 283,890 $ 283,890.00 $ 101,482.88 § 385,372.88 | $ 296,665
GLF $ 15,560 $ 15560 | $ 15,560.00 -8 15,560.00 | $ 16,260
Trial Lawyers $ 50,000 $ 50,000 |$ 50,000.00 § -3 50,000.00 | $ 52,250
Auxiliary Events Subtotal $ 349450 § s 349450 | S 34945000 § 101,482.88 S 450,932.88 | § 365175
Operational Salaries & Benefits Total Expenses Total Expenses
President's Office $ 99950 § 688,094 $ 788,044 | $ 92,400.00 $ 631,261.83 § 723,66183 | § 819,008
Strategic Planning $ - $ 300000 $ - 3 3,000.00
President’s Office Subtotal | § 99,950 § 688,094 § 788,044 | § 95,400.00 § 631,261.83 S 726,661.83 | § 819,008
Operational Salaries & Benefits Total Expenses Total Expenses
Advancement $ 554,606 $ 554,606 773,780.08  § 773,780.08 | $ 579,563
Alumni Council $ 2,750 $ 2,750 |$ 3,500.00 $ 3500.00 [ $ 2,750
Annual Fund $ 41,250 $ 41250 | 44,250.00 $ 44,250.00 | $ 41,250
Development $ 42,150 $ 42,150 | $ 175,200.00 $ 175,200.00 | $ 42,150
Marketing & Engagement | § 164,750 $ 164,750 | § 163,714.32 $ 16371432 | § 164,750
Reunion $ 11,000 $ 11,000 | $ 42,462.50 $ 42,462.50 | $ 11,000
Capital Campaign/MPWG ~ § - $ - $ - $ - s -
Events $ 261900 _§ 554,606 _$ 816,506 | § 24,650.00 $ 24,650.00
Subtotal Advancement $ 5646677 _§ 7,332,700 _$ 12979377 | $ _ 453,77682 $ 773,780.08 $ _ 1,227,556.90 | § 841,463
GROSS EXPENSES Profit/(Loss) $ 55983 | $ 645198554 S  8,394,021.82 $ 14,846,007.36 | § 13,325,074
Profit/(Loss) $ 125,000 $  (1,430,602.17) ($33,405)
Capital Campaign/ MPWG__$ 125,000.00 B 12500000 | § 125,000.00
4.5% raise
FYE2023 (T1) Notes
Accounts for increased tuition collected from families/! at.63 $ 1,866,630.31
Assumes 4%/5% raises to employees, up from 2%/3% at.60 Avg. 4.5% raise
Reduced Cash Carry-Over from $400k to $250k
Accounts for $400k in operational budget reductions across the board $ (108,200.00)
Moves from $77k deficit to $55k surplus 178,274.00

FYE2024 (T2) Notes
Assumes 4.5% raises to employees

Assumes a 63% scholarship impact rate. 1%=$95k, roughly

Accounts for a 4.5% tuition increase

Reduced Cash Carry-Over from $300k to $250k

Accounts for operational budgets being hel

f flat

Moves from potential $118k surplus to $280k deficit (can be solved by low scholarship impact rate)

Accounts for $6.8M endowment draw, reflecting 21% endowment value drop from 5/31/22

FYE2025 (T3) Notes

Assumes 3% raises to employees and operational budgets

Assumes a 63% scholarship impact rate.
Accounts for a 5% tuition increase

Added Cash Carry-Over of $100k, bringing 3 year carry-over to $600k, $100k less than original 2-year, $700k originally

Accounts for $100k reduction in CapEx

Accounts for moderate increases to food expenses
Moves from $131k surplus to $190k deficit

FYE2026 Notes

106,560

with 60% impact rate, gets better by about $96k per 1%

Suplus History

FY 16 $ 398,794.00
FY 17 $  (1,044,055.00)
FY18 $ 29,933.00
FY 19 $ 295,389.00
FY 20 $ 555,472.00
FY21 $ 620,679.00
TOTAL s 1,176151.00
Less Smith home $ 206,966.00
Less Land Purchase __$ 33,860.00
TOTAL $  935325.00
T1 subtract $ 250,000.00
Balance $ 685,325.00
T2 subtract $ 250,000.00
Balance $ 435325.00
T3 subtract $ 100,000.00
Balance $ 335,325.00



Financial Levers
Lever 1- Tuition Increase
Lever 2 - Scholarshi

impact ratio - percentage of scholarship
Lever 3 - # of employees - reduced expense

Lever 4 = Endowment Draw - based on market value

Lever 5 - Endowment draw increase due to campaign

Lever 6 - # students
Deferred Maintenance



FYE 2023 CapEx

Projects FY23Budget  FY23Actuals Under/(Over) Expect to complete in FYE 23
Trades
Roofing 12,500.00 12,500.00
Plumbing 12,500.00 12,500.00
Blectrical 25,000.00 25,000.00
Masonry 2500000 25,000,
HVAC 15,00000 15,000.
Painting 7,500.00 $7.500.
Carpet 25,000.00 525,000
Other Projects 0.00
ted, and lit outd; 0.00
Library Retianing Wall Project (other Landscaping Plan Projects) $40,000.00 $74,56457| -$34,56457|
trees around oval s 45,000.00
Meter water usage s 35,000.00
01d Stone Hotel X
Bathroom Remodels pending master plan decision X
General Repair & Maint to front facade, c $3,500.00 53,5004
IT Building 0.00
IT infastructure upgrades to campus $35,000.00 547862 $29521.38] 5 2952138
Placeholder $3,500.00 $3,500.00
0.00
Kluge 0.00
Renovate Atrium Bathrooms 5125,000.00 $125,000.00
$3,500.00 $3,500.00
Placeholders 52,500.00 $2,500.00
Fire Suppression System s 5,000.00
Hot water heater s 8,000.00
50.00
inabil 50,00
Placeholder 520,000.00 520,000.00
0.00
Castle 0.00
Castle Fire Supression 510,000.00 $10,000.00
Kitchen/Servery Upgrades $10,000.00 $10,000.00[ § 4,000.00
[Accessible doors s 8,000.00
50.00
Placeholders 50.00
Office Furniture (pride of place initiative) $15,000.00 $15,000.00
Residence Hall Repairs 515,000.00 $35.867.68] _ -$20,867.68]
Tables & Chairs 57.500.00 $7.500.
Oval Irrigation Repairs $5,000.00 $5,000.
Oval Fence Replacement X
Lagoon Fence Replacement X
New PumpHouse - Irrigation (Permit Says We Have To) X
Faculty Housing Upgrades $10,000.00 510,000,
Lift for Facilities $15,000.00 $15,000.00
Wilderness Challenge Course $5.750.00
Field House Fire System Replacement $19.474.26|
50.00
Science Building 52,500.00 $2,500.00
Fitness Center 52,500.00 $2,500.00
Carry over from last format
Heating unit s 5,000.00
SUBTOTAL $448,000.00 $448,000.00
Reserve (10% of budget) $50,000.00 $50,000.00
TOTAL $496,000.00 $141,13513  $356,86487 $ 13952138
BUDGET $500,000.00 $141,13513  $358:864.87
(OVER)/UNDER $2,000.00 $2,000.00
Total Budget $500,000.00
- amount already spent $141,135.13
- amount expected to spe_$__139,521.38
Expected surplus FYE23  $219,343.49



W) CAPITAL EXPENDITURES FYE 2024 (Preliminary)

Projects FYE 2024 Notes
Sustainability
Electric or hybrid vehicles TBD Purchase two in FYE 24, type TBD
Electric car chargers TBD
Solar power for campus TBD Advancement hopes to find a donor
Assess waste water treatment - subsurface flow wastewater
treatment $75,000.00
Erosion control and rainwater runoff on campus $130,000.00
Campus landscape - sustainable and beautify TBD Must be in connection with Master Plan
Convert to LED lighting in buildings TBD
Other Projects
Upgrades to Faculty Housing TBD
Upgrades to Classrooms TBD
Outdoor lighting $100,000.00 Safety concern
0ld Stone Hotel
Placeholder $3,500.00 Lower priority due to Master Plan
IT Building
IT infastructure upgrades to campus $50,000.00
Placeholder $3,500.00
Kluge
Renovate Atrium Bathrooms TBD
Art Room $3,500.00
Dance studio upgrades TBD
Placeholder $2,500.00
Castle
Castle Fire Supression $10,000.00
Castle heating system $80,000.00
Kitchen/Servery Upgrades $10,000.00
Placeholders
Residence Hall Repairs $15,000.00
Oval Irrigation Repairs $5,000.00
New PumpHouse - Irrigation (Required by law) TBD
Faculty Housing Upgrades $10,000.00
Science Building $2,500.00
Fitness Center $2,500.00
Carry over from last format
Heating unit
SUBTOTAL $503,000.00
Emergency/Opportunity Reserve (10% of budget) $50,000.00




TOTAL $553,000.00
BUDGET

(OVER)/UNDER



Endowment Market Summ

Jun-15
Sep-15
Dec-15
Mar-16
Jun-16
Sep-16
Dec-16
Mar-17
Jun-17
Sep-17
Dec-17
Mar-18
Jun-18
Sep-18
Dec-18
Mar-19
Jun-19
Sep-19
Dec-19
Mar-20
Jun-20
Sep-20
Dec-20
Mar-21
Jun-21
Aug-21
Dec-21
Feb-22
Jun-22
Aug-22
Sep-22
Dec-22
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121,182,317
119,912,890
113,004,312
106,245,855
111,430,264
113,756,564
121,592,351
125,335,515
126,508,998
126,978,520
132,104,129
131,894,781
129,282,244
133,758,654
134,215,685
117,116,201
126,434,338
128,084,041
129,369,645
135,677,620
70,228,691
119,789,731
129,014,886
141,154,441
149,972,037
156,682,374
154,510,995
153,003,788
145,020,614
124,370,094
123,972,429
112,848,371
121,312,738

United World College - USA
Market Value Summary
Traililng 12 Quarters
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$140,000,000 $119,789,731

120,000,000

/ 121,312,738
123,972,429
$100,000,000

580,000,000

560,000,000 \
570,228,691

540,000,000
520,000,000

s
D S » S DA S S o A A L N L g

S D O S O O P R R R o ) TP SR T
S H S DD DD D DDD DD DD DD DD K
S ST T S W W T I Y

VoA A
" ] A P A
W



@@ Davis Forever & Impact Fund

‘Summarv of UBS investment of Davis Forever and Davis Impact Funds.

Since inception through December 2022
DATE DESCRIPTION DAVIS IMPACT _ DAVIS FOREVER _ TOTAL ‘DAVIS IMPACT DISTRIBUTIONS T 7 3 T 5 5
October 2015 Cash Deposit $ 15000000 $ 33,000,000 $ 48,000,000 School Available ril 2016 _ October_ November November October _Februar Balance
April 2016 Impact Awards. 15 (4310673) $ 43,689,327 1,000,000 - {1,000,000) -
‘August 2016 Cash Deposit 20000000 $ 63,689,327 1,000,000  (768,025)  (231,975) -
October 2016 Impact Awards 25 (6640471) $ 57,048,856 1,000,000 - (516,900) (483,100) -
-ember 2016 Account Fees S (350) $ 57,048,506 1,000,000  (107,550)  (339,280)  (207,704)  (345,466) -
August 2017 Cash Deposit $ 2000000 $ 20,000,000 $ 79,048,506 1,000,000 - {1,000,000) -
November 2017 Impact Awards 3§ (1,523,886) $ 77,524,620 1,000,000 - - {1,000,000) -
November 2017 Cash Deposit B 11690 $ 77,536,310 1,000,000 - (388,806)  (235,751)  (201,123) (174,320) o
‘August 2018 Cash Deposit $ 30000000 $ 107536310 1,000,000  (524,357)  (475,643) -
December 2017 Account Fees s (175) $ 107,536,135 1,000,000 - 93377)  (282,326)  (208,708) (283,139) (132,450) o
November 2018 Impact Awards 45 (3681,407) $ 600,000 $ 104,454,728 1,000, - {1,000,000) -
December 2018 Partial Dare to Dream Disb B 0,000) $ 103,464,728 1,000,000  (736,567)  (263,433) -
January 2019 Partial Dare to Dream Disb $ (1,012,122) § 102,452,606 1,000,000 (239,777) (14,689) (48,870)  (479,402)  (81,001) (136,261) 0
April 2019 Remaining Dare to Dream Disb. B (182,392) $ 102,270,214 1,000,000 - (1,000,000} -
‘August 2019 Cash Deposit $ 20312680 $ 122,582,894 1,000,000  (718,201)  (281,799) -
October 2019 Impact Awards 5s (574,851) $ 122,008,042 1,000,000 - - (963,608)  (36,392) (o)
November 2019 Cash Deposit S 100,000 $ 122,108,042 1,000,000 (1,000,000) - -
November 2019 Dare to Dream Disb $ (4501109)(8] $ 117,606,933 000000 (216196) _(34,569) (749235)
December 2019 Dare to Dream Disb s 000) § 117506933 17,000,000 _4,310,673) (6,640,471) (1,523,686) (3,68%,407) (574851)
April 2020 Dare to Dream Disb to 10 s (7.580) $ 117,499,353
‘August 2020 Cash Deposit S 24000000 $ 141,499,353
December 2020 Cash Deposit s 5,500,000 $ 146,999,353
February 2021 Dare to Dream Disb s (268,362) $ (5,000,000) $ 141,730,991
June 2021 Reinvestment B 5693303 § 147,424,294
July 2021 Reinvestment S 4,261,854 $ 151,686,148
August 2021 Reinvestment s 7,017,520 § 158,703,668
September 2021 Cash Deposit $ 25000000 $ 183,703,668
i S (1000025) $ 182703643
November 2021 Cash Deposit S 100,000 $ 182,803,643
December 2021 Disbursement - Dare to Dream s (5,000,200 $ 177,803,443
May 2022 Disbursement - Dare to Dream 2 $ (2,500,025) $ 175,303,418
August 2022 Cash Deposit $ 31,000,000 $ 206,303,418
‘August 2022 Cash Withdrawal - transfer of davis supplemental s (1,000,000) $ 205,303,418
November 2022 Cash Deposit s 100,000 $ 205,403,418
December 2022 Disbursment - Dare to Dream 182 $ (9,925000) $ 195,478,418
Since Inception Interest, Dividends & Net Fees. B (298) $ 15674832 [9] $ 211,152,952 DARE TO DREAM DISBURSEMENTS
Since Inception Net Gains/Losses s - $38,453,259 [10] $249,606,211.06 School December _|January April 2019 [Nov/Dec _[April 2020 |February |December |May 2022 |December
OWC - nternational 28,200 B 7,580
UWC - Adriatic B616 w3516 250000 | 150000 | 600,000
Uwe- Atiantic 195,591 295,531 250000 | 125,000 | 475,000
Value of your account uwc- changshu 122487 205,037 125000 325000
on N 30(5) oo Decerber 30(5) UWC - Costa Rica 157,250 332,250 150,000 | 650,000
You asets 27252275899 22960621106 uwe - biljan 98,000 248,000 150000 | 625,000
Yourbabities o0 00 UWC-East Afica 150,000 | 650,000
Value of your account $272,922,756.99 5249,606,211.06. UWC- lapan 97,5¢ 247,560 = 200000
uwe 128,789 303,789 150000 | 625,000
uwc- 171,069 371,069 150,000
uwe- M 13575
UWC - Mostar 76802
Tracking the value of S o your ccoun growh UWC - Pearson 12367
racking the value of your account e 105216
$Milons ssaamane UWC - Robert Bosch 100,000
s UWe- Southeast Asia 100,000
UWC - Thailand 100000
sameeas [BESEEER I
oo BT ___a UWC - Waterford
e i sss sz s EETET]
I p—




@@ Cash Analysis

Cash flows from operating activities:

Cash Received $12,417,552.00

L $11,516921.00

Net cash provided by

‘operating activities $ 90063100
Cash flows from investing activites: s -
Cash flows from financing activities: s R

Cash Flow Balances
Cash at beginning of December 2022 $ 6,896,831.00
Cash at ending of December 2022 $ 7,797,462.00



Endowment Breakdown

Type Total # of Accounts Subtotal Total % of Total
Scholarship Funds
No Restrictions 10 $31,579478 22%
Designated 31 $37,116,179 23%
i 1 $53,115963 40%
$121811,621 $121811,621
Non-Scholarship Funds
Program 7 53,188,668 6%
Operations/Unrestricted 4 55,532,644 3%
Plant Facilities 7 55738431 5%
$14,459,743 $14,459,743 00%.
TOTAL $136,271,364

*Note: this dited

5/31/2022; year



Advancement

UWC-USA




Communication Dashboard
UWC-USA

Web Metrics: October 2022 - December 2022

‘ Current Month Previous Month Previous Year-2021

SEPTEMBER
total new visitor sessions 12,702 14,642 15,477
total sessions 15,899 18,720 19,251
total users 13,243 15,160 16,041
OCTOBER
total new visitor sessions 17,038 12,702 9,199
total sessions 20,351 15,899 12,511
total users 17,595 13,243 9,804
NOVEMBER
total new visitor sessions 11,174 17,038 7,006
total sessions 14,053 29,351 9,598
total users 11,352 17,595 7,495
DECEMBER
total new visitor sessions 9,258 11,174 6,991
total sessions 11,406 14,053 10,660
total users 9,712 11,352 7,942
Social Media Followers:
December 31,2021 December 31, 2022
Twitter Followers 3,256 3,722
Instagram Followers 11,500 12,200
YouTube Subscribers 1,244 1,410
Facebook Followers 24,846 25,599

Press Mentions
(NB: Las Vegas Optic stories require a login to read the full story.
Username: publications@uwc-usa.org, Password: Montezuma)

September 9, 2022
https://www.jpost.com/diaspora/article-716744
Story in Jerusalem post about local Jewish community in Las Vegas seeking to buy back the first synagogue in the New Mexico Territory.

September 9,2022

After Queen Ellzabeth’s passing there were a number of articles and pieces in local media about Prince Charles’ visit to New Mexico and the founding of UWC-USA.

September 23,2022

Story about music instructor Kevm Zoernig.

October 21, 2022
https://searchlightnm.org/the-fire-and-flood-next-time
Story about flood recovery featuring Roy Montibon (who teaches entrepreneurship at UWC-USA)

December 5, 2022

Letter to the edltor by UWC-USA student advocating for health care.

December 12, 2022

There were numerous artlcles about Emma Tucker being named the top editor of the WS].

]anuary 20, 2023

New York Tlmes story about alumna’s elaborate international wedding plans.


https://www.jpost.com/diaspora/article-716744
https://www.koat.com/article/king-charles-new-mexico-visit-1982/41137300
https://www.santafenewmexican.com/pasatiempo/music/improvising-dead-greatness-detroit-lightning/article_cc99cbac-32d7-11ed-9c81-fbb4f769498d.html
https://searchlightnm.org/the-fire-and-flood-next-time/
https://www.santafenewmexican.com/opinion/letters_to_editor/governor-should-support-health-care-equity/article_9b7e18f6-7027-11ed-8ad2-eb8f29e839c6.html
https://www.nytimes.com/2022/12/12/business/media/wall-street-journal-matt-murray-emma-tucker.html
https://www.nytimes.com/2023/01/20/style/indian-and-ghanaian-wedding.html

[1] NS update
-Naomi Swinton

[2] Taylor Gantt:
inflated from the start

[3] Taylor Gantt:
represents new #'s from John Carpenter as of 5/18/22. Schol Impact Rate is 60% as of 5/18/22.

[4] Kathleen Garcia:
Need to verify this amount and need to establish a benchmark date.

[5] Taylor Gantt:
3 year average on 5% is $6.9M. Subtract $1.7M and UWC retains $5,236,001, or 3.75% of the draw.

[6] Taylor Gantt:
3/15/22 includes $30k Diana counseling position.

[7] Taylor Gantt:

*Budget was $920k in '21-'22.

*8% increase suggested form Sodexo puts it at $993,600.
*12% increase from John Morris puts it at $1,030,400.

[8] Kristine Jaramillo:
Pending add'l 100K needed
[9] Kristine Jaramillo:

Update First Value after 05/31

[10] Kristine Jaramillo:
Update First Value after 5/31



