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. Education Committee

Reporting Cycle

e Fall: Academics
e \Vinter: Residential
e Spring: Experiential

Membership

Marisa Leon (co-chair), Marybeth Kravets (co-chair), Belinda Nicholson,
Catarina Song (new), Klaus Desmet, Luis Otley, Rodolfo Gil, Tom Hassan,
Victoria Mora, Todd Austin
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. Education Committee

New Committee Member

e Catarina Song Chen joined the Education Committee in the fall. Catarina is
the Director of the Escola Americana de Belo Horizonte (EABH) in Minas
Gerais, Brazil. EABH serves students in grades preK-12 and offers a
combination of the IB curriculum (PYP and MYP) and AP curriculum.
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. Education Committee

Current Goals

1) Create dashboards for Academic, Residential and Experiential.
a) Use key indicators that are systematic, repeatable and measurable.
b) Finalize by the end of the school year 2022-2023.

2) Over the next two years, align dashboard formats and annually populate
dashboards with data.
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. Education Committee

Progress on Goals

e The Academic dashboard was presented at the October ‘22 board
meeting; we will present a first round of data in October ‘23.

e The Residential dashboard is behind schedule and will be presented at the
June 23 board meeting, along with the UWC CAS (formerly “Experiential”)
dashboard.
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Il. Residential Life Programming

Dashboard

e Still under development

e Previous work on this dashboard has identified the following indicators as ones that should
figure prominently in the dashboard. In the process of developing the dashboard, we will
define each of these indicator and note data sources:

O

o 0 0 o O

Belonging and inclusion

Health and wellness

Readiness for future

Basic life skills

CEC: Developing strategies to dialogue across difference
Capacity for shifting and open perspectives

e We will also consider whether we need to add to or modify one of these indicators to
explicitly capture our commitment to environmental sustainability, in addition to personal and

communal sustainability. ®@AUWC USA
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Il. Residential Life Programming

Dashboard
-Developing data for the Belonging and Inclusion indicator

e Implementing the two-part Assessment of Multiculturalism and Inclusion (AIM) survey
from the National Association of Independent Schools (NAIS) this spring:
o Climate Survey (methodology = survey instrument)
o School Self-Assessment (methodology = focus group conversations)

e Implementation Plan
o Administer AIM in spring 2023 for first time
m Then, administer every 2-3 years after that
o Analyze our findings in context of national benchmarks
o Set objectives for continuous improvement
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lll. New Educational Program Design for 2023-24

Rationale

e Further cultivate an institution-wide focus on peace and sustainability;

e Reimagine the Bartos Institute as a key center for supporting this work internally and
promoting it externally;

e Simplify programming and increase coherence for all stakeholders;

e Recognize that experiential education happens across our IB and Student Life
programming;

e Leverage our emerging “Basecamp” identity in Residential Life;

e Hone in on opportunities for innovation within our current program.

E@®UWC USA
DT




Mission

1BDP Student Life
i e

Communal
o Sustainability
Studies in Lang Arts & Culture (2) Southwest
and Lit Sound EngA/8, Glob prdieseek
: Chorus, Silk Road, Dance
Creativity Ens1/2, Soc Media, Film Project Week
Activity Gall, Chamb Mus,
ivi Service B, CW/Literati,
Individuals and Teachp/! /! g Eaed

Current Concept Map Setes Pessmad o

Sciences Extended Essay Swing Dance, Graph Des,
g Physical Fitness

for Educational Mathematics Fsmend/e, CaC, a5

Language
Acquisition

Chorus Yoga, Basketball,
H : Volleyball,
Program and Mission- Arts curondGunnce 5o g | clamenen,
= NM Studies Global lssues Forum, CEC Retreat Running, Yoga,
alignment e uwcomy [l Soccer, waignt
Team, Model UN, Debate. MLK Day Training, Tennis
(2021-23) semiss ddvs G, S0AR, ] Annusl Cont.

Lib, SPOT, GIS, ESI, PIH, Journzl Academic Support
Positivity, Peace Within, G Lib Support, Peer
Phil4Kids, Lista, Kitchen Tutors, ELL Buddies
Angels, IDEA, TERx, CARE
Unite, Animal Welfare,
BEBS, Mindfulness,
IDEA Cert

e 1) SWEET-RA, Sustain-

Farm Crew, Trails Crew,
RA, Cmty-RA

Forestry Crew, ferme,
Design Cert
Wilderness
Wild Trips (2), Wild First

Aid, Wild Lgrshp Cert

Capstone Course (and Portfolio) *




External — Local/Global

1B «—— Major Program Elements (1) — Res

wuece | were W omcmprom |
Studies in Lang TOK Personal Sustsinability
and Lit P i g
£xt. Eszay [Worid E€] Mindfuiness/Spiritua) Practice,
Language Acqu. o

Individuals and

Societies

Sciences

Mathematics

Arts

School-bazed
Syllabus (2)

New Concept Map

for Institution and

Mission- alignment
(2023-24) hpgdmel e

(a center for mission excellence)

Key Institutional Elements
]

Educational
Program

o]

4

External — Local/Global

Operations




External — Local/Global
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IV. New Educational Team Structure (by 2024-25)

Rationale
e Position a “reimagined” Bartos Institute to fulfill its internal and external functions:
o  Will require a return to a dedicated staff position to lead Bartos;

e Establish a Dean of Teaching and Learning position—separate from the IBDP
coordination role—that is focused on driving excellence in teaching and learning across
IB subjects and the IB core (including CAS);

e Establish a Dean of Students position that is focused on growth/development and
discipline across an enrollment of 220+ students.
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V. Further Discussion

Any further discussion?
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