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Investment Committee Overview



Investment Committee and Endowment

The Investment Committee (“IC”) is a committee of the Board of UWC-USA (“BoT”). 

The overall objective of the IC is to assist meeting the College’s spending needs in a 

sustainable manner over the long term.

Membership

• IC will be comprised of a minimum of 7 members. 

• IC should meet at least four times a year, more frequently if conditions warrant.

Decision Making

• BoT sets the objectives for the endowment: 5% payout while preserving the real 

value of the endowment. 

• IC sets the risk budget and the strategic benchmark to meet the endowment’s 

objective. 

• IC will review performance on a quarterly basis relative to the strategic benchmark, 

peers and long-term objectives to gauge success of the overall strategy.

Output

• IC submits asset allocation decisions and performance reviews to the BoT quarterly.



Investment Committee and Endowment

Investment Approach

The investment policy will be set with a 10-year horizon. The IC will seek to generate 

risk premia over cash (beta) across a diverse set of asset classes. 

The asset classes under consideration will be:

1. Global Equity (US/Global/Style/Cap)

2. Global Fixed Income (investment grade/high yield)

3. Alternatives (Uncorrelated)

The IC will explicitly consider the following factors when setting allocations:

1. Liquidity

2. Management costs

3. Transparency of investment strategy

4. Ease of accessing investment reports

5. Ethical and reputational risk



Governance Principles

Annual Budgetary Endowment Draw = 5% of lagging 12 Quarter Average NAV

Effect is to reduce volatility and increase predictability for budgeting. 

Return Target = 5% Draw + Growth + Inflation

IC Sets Targets as Guidance 

Rebalancing to comply with Targets on a low-turnover basis

Multi-Year horizon for Asset Allocation Targets

Current Strategic Policy Allocation bias:

Simplicity > Complexity

Low Cost > High Cost

Liquid > Illiquid

Low Turnover > High Turnover

Growth > Capital Preservation

Strategic > Tactical

Diversified Risk > Concentrated Risk

Passive > Active



Endowment Draw Schedule

12Q trailing 5% Draw Calculations

Endowment Account 

Values as of May 31
Budget Value Notes

FYE 2016 111,319,950$               

FYE 2017 121,436,452$               

FYE 2018 126,965,100$               

FYE 2019 128,503,402$               

FYE 2020 129,380,998$               5,995,358$        

FYE 2021 158,275,665$               6,281,749$        

FYE 2022 138,000,000$               6,414,158$        Draws Complete

FYE 2023 138,000,000$               6,936,001$        To Be Invoiced

Green = Actual

Yellow = projections
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Payment Endowment Distribution Date Total

1 July 20, 2021 1,603,539.58$      

2 September 20, 2021 962,123.75$          

3 October 20, 2021 962,123.75$          

4 December 20, 2021 962,123.75$          

5 February 18, 2022 962,123.75$          

6 April 20, 2022 962,123.75$          

Total 6,414,158.33$   

Payment Endowment Distribution Date Total

1 July 20, 2022 1,734,000.27$      

2 September 20, 2022 1,040,400.16$      

3 October 20, 2022 1,040,400.16$      

4 December 20, 2022 1,040,400.16$      

5 February 18, 2023 1,040,400.16$      

6 April 20, 2023 1,040,400.16$      

Total 6,936,001.08$   
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Portfolio Composition and 

Performance



Endowment Portfolio (30/September/2022) - $112,848,371



Asset Allocation

Holdings Value Value (%)

Davis New York $29,174,050 26%

Davis Real Estate $11,457,426 10%

Vanguard Small Cap ETF $6,883,229 6%

Vanguard FTSE Developed ETF $30,857,059 27%

Vanguard FTSE Emerging ETF $6,735,105 6%

Vanguard Short-Term Corp Bond ETF $26,457,198 23%

Cash $1,284,301 1%

Total $112,848,368 100%

Endowment Actual and Target Asset Allocation Date 30 September 2022
Preferred Range

Actual Target Minimum Maximum Comment

1st  Axis: Risk Correlation

Stocks, Stock-like 72% 75% 65% - 85% OK

Bonds, Bond-like 27% 20% 15% - 20% High

Other / Un-correlated 1% 5% 0% - 10% OK

Total 100% 100%

2nd Axis: Geography

US 63% 60% 50% - 70% OK

Non-US Developed 24% 20% 15% - 25% OK

Other 13% 20% 10% - 30% OK

Total 100% 100%

3
rd

 Axis: Capitalization (Equities) and Rating (Fixed Income)

Big Cap / High Grade 69% 70% 60% - 80% OK

Mid/Small Cap/HighYield 31% 30% 20% - 40% OK

Total 100% 100%

ASC Target Benchmark

S&P 500 Index: 32%, Russell 2000 Index: 5%, MSCI EM (Net): 15%, Blmbg. U.S. Corporate 1-5 Year Index: 

20.00%, Alternative Investments: 5.0%, FTSE NAREIT All REITs Index: 8.0%, 90 Day U.S. Treasury Bill: 0.00%,

UBS Policy Index

80% MSCI AC World Index, 20% Bloomberg Barclays Aggregate Bond



Endowment Portfolio Performance (UBS Analysis)



Endowment Portfolio Performance (ASC Analysis)



Performance (ASC Analysis)
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Strategic Portfolio Allocation and 

Benchmarking



Portfolio Construction / Optimization / Analysis / Reporting

Review / Revamp / Improve / Consider

• Not Active vs Passive Discussion but rather..

• Investment Policy Statement

• Strategic Asset Allocation

• Portfolio Construction

• Performance Analysis

• Rebalancing Discipline 

• OCIO
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“Global” UWC Endowment Proposal



UWC Endowment Aim

• Fund scholarships for UWC students.

• Create long-term financial sustainability for Colleges.

• Professionalise endowments for various Colleges.

• Generate superior returns with limited risks and other constraints.

• Reduce costs at endowments.

• Attract large donors for Colleges or whole network and offer a 

suitable/professional endowment management infrastructure.

• Target USD 2 billion for the endowment (in real terms).



UWC Endowment Overview



UWC Endowment Management


