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Agenda

1) Governance Committee Goals

2) Governance Timeline

3) Committee membership



Governance Committee Goals 2022-2023

1. Trustee pipeline: Preeti

• 2 to 3 nominations / year aligned with Board goals / Committee needs

• Develop a matrix of Trustee experience/demographics to proactively manage 

gaps and ensure breath of expertise

2. Board effectiveness: 

• Committee Chair to proactively lead on for:

➢ Annual Goal setting for the Committees(Autumn)

➢ Refreshing committee pipeline (working with Governance)

➢ Committee “rhythm” and calendar 

➢ Committee minutes on Trustee website

• Volunteer Board Coordinator

3. Code of Conduct for Trustees



Governance Timelines

1. President’s feedback process

- SLT interviews and Board survey (April)

- Feedback to President (June)

- President and Chair work on Annual Goals (June)

- Goals are shared with the wider board (August / September)

- Feedback on progress towards goals (October/February meetings)

- Final report by President on goals achieved (June meeting)

2. New Trustees Process 

- Most board members will come via Committees

- Participate actively in the board committee for at least 6 months

- Trustee orientation in October

- Trustee buddy 

3. Board Self Assessment

- Survey in April in conjunction with the President’s survey

- Feedback to the wider board in June



Board Committees



Committee Terms



Non Trustee Committee Membership


