Governance call: 21 Jan 2022

Present: Victoria Mora, Melanie Weston, Marisa Leon, Manolo Espinosa, Aly Kassam-Remtulla,
Preeti Khandelwal, Jon Schneider, Subitha Subramaniam

Minutes
1. Trustee / Committee Chair/ Chair Tenure

It was agreed that the bylaws provide needed flexibility but board would benefit from
establishing some clear parameters that will allow regular refreshing and succession planning. These
parameters were agreed to be:

i. Trustee: Two terms of three years each as per bylaws

ii. Chair: Four year term, with potential for one additional year for renewal. In
exceptional circumstances, tenure can be extended beyond this.

iii. Committee Chairs: Two terms of three years each, with potential for annual
renewal up to a maximum of nine total years on the board. We expect total
time as Committee Chair to be no more than 6 years. In exceptional
circumstances, tenure can be extended.

2. Senior Leadership team structure

Proposal for a new leadership team structure (see attached) was approved. Chair of Education
and Chair of Board to meet with preferred candidate.

3. Trustee Pipeline:
a. Fred Nathan/ Eivind Djupedal / Aditya Joshi in the pipeline for October 2022
b. Frank D’souza — Melanie/Preeti/Victoria to re-engage and conclude discussions over
next month.

4. Committee assignments and Committee Chair succession: Below is the updated Committee list.



Note: The Chair and President are ex officio on all committees.
Chair = underlined

Advancement/ Alumni Education/ Admissions Audit & Risk Management Finance
M. Weston M. Leon M. Blum John Morris
J. Nilsson M. Kravets S. Dichter D. Garcia
M. Kravets K. Desmet T. Hassan M. Taylor
P. Khandelwal T. Hassan K. Desmet *R. Lloyd
A. Kassam-Remtulla B. Nicholson *E. Djupedal
M. Espinosa *S. Audet
*R. Gil
Facilities Strat Planning Governance
Investment
J. Lee B. Jones S. Subramaniam
A. Affeldt J. Nilsson J. Schneider Mike Taylor
*S. Jones-Wilson P. Alderman M. Espinosa M. Blum
*F. Nathan * F. Nathan M. Leon J. Schneider
*A. Joshi P. Alderman S. Subramaniam
M. Weston D. Garcia
P. Khandelwal J. Morris
A. Kassam-Remtulla C. Janssen

* Denotes Committee member - not on the Board of Trustees

Updated 21/1/22

Education: Marisa to roll off in Oct 23 and Klaus proposed to become co-Chair
Strategy: Ben to roll off in Oct 23 and Aditya proposed to become Chair

*T. Schwingeler

Governance: Subitha to roll off in Oct 23

Facilities: Subitha/Aly to reach out to Justin Lee and Fred Nathan to discuss succession
Audit & Risk Management: It was noted that meetings had not yet taken place for this
committee

5. Background check for Trustees
Subitha to inform Trustees at the February board meeting. Victoria to put into motion with HR
after that.

6. Governance Committee meeting dates for 2022:
a. 30/4/22 @ 11 ET
b. 17/09/22 @11 ET



