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Education Committee- Goal 2021-2022

Create dashboards for Academic, Residential and
Experiential.

Use key indicators that are systematic, repeatable and
measurable.

Finalized by the end of the school year 2021-2022.
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Progress on Goals 2021-2022

The residential dashboard is nearly completed and will be
used to report to the board at the Winter board meeting
February of 2023.

The academic dashboard is in progress, Marisa and Klaus
have met and identified initial indicators and will present
proposal of these to the academic team at school for their
Input.

The experiential dashboard is in progress and will be used
to report to the board for Spring board meeting June of
2023.

Over the next two years, goal will be to align dashboard
formats
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Indicators for the Experiential Dashboard

e |B Learning Outcomes, slightly modified for UWC-USA

o Aggregate and share portfolio scores for each outcome
annually

o See appendix of exemplary portfolios

e Create rubric based on semester feedback for Signature
Programs (Arts and Culture, Constructive Engagement of
Conflict, Sustainability and Wilderness) Impact
o Events/Activities/Participants
o Key Partnerships
o Qutcomes

e Pilot entry and exit surveys based on modified Claremont
Purpose Scale which gauges all three dimensions of the purpose
construct, including goal-directedness, personal meaning, and a
beyond-the-self orientation.
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https://drive.google.com/file/d/1AQow4Pu5hUO-PvWU_Pgj-qCO19wXMFMV/view?usp=sharing
https://docs.google.com/document/d/0B0Fl1QHwOwp2UnVNWWt5cXNGcGM/edit?usp=sharing&ouid=116484959624284451554&resourcekey=0-leYcCEwxPPta8l3QSw8e1Q&rtpof=true&sd=true
https://docs.google.com/document/d/1a0m4kVwoL2UIFr0vff_URbhaSXi8poZTjKpm11wyI4w/edit
https://drive.google.com/file/d/165fAIdqaU9BXcY41uHE5gY3VW9RtE5dU/view?usp=sharing
https://drive.google.com/file/d/165fAIdqaU9BXcY41uHE5gY3VW9RtE5dU/view?usp=sharing

Indicators for the Experiential Dashboard

e Questions we are still considering:

O

What are we trying to accomplish and measure?

m Continue to articulate program priorities with each cohort.

How do we measure success and how do we staff that

measurement/analysis?

How do we link the different assessments across programs?

m Do we see student success in one area enabling success in
another area?

How do we adjust for program changes over time and the

occasional program disruption?

How do we consider diversity throughout our assessment process?

Over time, how do we streamline and assess most effective ways to

measure Constructive Engagement of Conflict and Sustainability?
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New Education Committee Members

e Given that Marisa will be rolling off the board next summer,
the committee wanted to ensure we have an additional
educational leader in the committee. We have invited Luis
Ottley to join the Education Committee and he has kindly
accepted.

e Luis has been a Head of School since 2011, and a Middle
School Principal and Admissions officer before that. Louis is
also an alumnus of the class of 1987. Luis grew up in
Panama before attending UWC USA.

Welcome Luis!
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Associate Head of School- Update

Todd Austin will assume the Interim Associate Head of School
position June 1, 2022. All aspects of student programming —
academic, experiential and residential — as well as
admissions and college counseling — will report to the Interim
Associate Head of School to support greater program
iIntegration and ensure cohesive program alignment with the
strategic plan.

Associate Head of School Position has been posted for start
June 1, 2023. https://www.uwc-usa.org/about-us/search/

Advertising in several places

Education committee chair/members will meet with final
candidate
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