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Education Committee- Goal 2021-2022

Create dashboards for Academic, Residential and 
Experiential.

Use key indicators that are systematic, repeatable and 
measurable.

Finalized by the end of the school year 2021-2022.



Supporting the Role of the Board and the School

•Help leadership work in systematic ways instead of adding 
additional work

•Be aware of demands on faculty and staff

•IB curriculum guides individual subject reviews

•Continue the analysis of IB data that began before the 
pandemic to help identify and support areas for improvement in 
the academic program and determine key indicators for the 
academic dashboard



College Counseling- Report and Data Analysis

Identify data to report to board for the academic dashboard:

Identify data to report to board for the academic dashboard:

•# of colleges applied / # ED EA Regular # colleges admit /# Denials/ # 

ED/EA/Regular

•Names of colleges where students matriculate

•# of students taking Gap Year/ # Military/# Work

•# of students attending Davis Partner colleges

•# US students vs International students

•# English as a Second Language

•Financial need- # needing aid & amount of aid received

•Scholarship- Amount of scholarship received 



Educational Experience- Overview

● Three Key Dimensions

○ Academic- Focus of the Fall meeting- Please review board report 
for repeatable data presented.

○ Residential- Focus of the Winter Meeting- Please review board 
report for objectives being developed in this area

○ Experiential- Focus of the Spring Meeting- Please review board 
report for objectives being developed in this area



New Education Committee Members
•The committee agreed that an additional member with an 
Experiential education background and another educator as 
Melanie W. is potentially rolling off would be good additions to 
the committee.

•Marisa will reach out to Rodolfo Gil- UWC alumni who now is 
working on Experiential and Humanitarian Training with 
Doctors Without Borders. Santana will reach out to Greg 
Buckles, the Director at Lawrenceville (independent school in 
New Jersey).



IB Results 2017-2021: UWC USA Grade Distribution
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IB Results 2017-2021: UWC USA Grade Distribution

Average IB score

I 2015: 35

I 2016-2019: 33

I 2020: 34

I 2021: 35

Important drop in number of students who failed

Overall improvement in grade distribution

Caveats

I Covid years

I No IB examinations

I Lack of comparison with other UWCs
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IB by Subject: UWC USA vs All World
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Each circle represents a different subject, circle size proportional to number of students

IB Results by Subject 2019: UWC USA vs World
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IB Results by Subject 2021: UWC USA vs World
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IB by Subject: UWC USA vs All World

Average grades (weighted by number of students)

I 2019: UWC-USA 5.1 vs World 4.6

I 2021: UWC-USA 5.5 vs World 5.2

Advantage of UWC-USA has very slightly eroded

I 2019-2021: UWC-USA improved by 0.4

I 2019-2021: World improved by 0.6

Analysis might be useful to identify both potentially problematic and
very well functioning courses

I Compare over time

UWC Board IB October 2021 5 / 5




