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Quiz Summary
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QUESTIONS (1) DIFFICULTY AVERAGE
SCORE

Q33 Overall, how would you rate your personal satisfaction and fulfillment from being a member of
the board?
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Q1 The Board reviews UWC-USA’s mission in a timely manner and
ensures it is appropriate.
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Q2 The Board uses UWC-USA’s mission and vision to drive decisions.
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Q3 Please rate the Board’s performance in strategic planning.
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# PLEASE PROVIDE ANY OTHER COMMENTS YOU WOULD LIKE TO MAKE REGARDING
THE BOARD’S PERFORMANCE IN PROVIDING DIRECTION TO UWC-USA.

DATE

1 Consistent and effective focus on both Foundation and Innovation. 6/4/2021 8:32 AM

2 Would like to see more specifics re. numbers and time line in the strategic planning- each year,
what are the goals we have for education- advancement, alumni engagement, new student
outreach, communication, endowment, etc. I would love to see a specific annual plan of what
our goals are each year in terms of activities, expenditures, earnings, impact. I am hoping that
will be in the next presentation of Todd's work on the Initative Briefs in the Strategic Plan. The
five Goals are: 1) Mission Driven People- who are we, what is important to us, how do we
attract like minded talent? 2) Place and Mission Based Programming- What makes us Unique?
3) Integrated Systems and Practices- Make working together easy, relevant and transparent for
students and internal and external members of community. Better practices, Better IT. What
specifically? 4) Safe and Inspiring Campus-Sustainable, well maintained buildings and
classrooms, open to the community 5) Advancement and Funding- Cost savings, fundraising,
tuition and revenue building

5/30/2021 10:07 AM

3 Should be more focus on sustainability and peacemaking in facilities and program 5/30/2021 6:56 AM

4 Great progress over the past year. 5/30/2021 3:30 AM

5 After a few years of lagging in terms of strategic planning, I feel we have made huge strides
this year. Ther plan articulated by Ben is exciting and allows us to think boldly

5/29/2021 8:57 AM

Excellent Good Neutral Fair Poor

(no label)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 EXCELLENT GOOD NEUTRAL FAIR POOR TOTAL WEIGHTED AVERAGE

(no label)



UWC-USA 2021 Board Evaluation

5 / 37

Q4 The Board is actively involved in soliciting donations from individuals,
corporations/foundations, and alumni.
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Q5 The Board is successful in seeking out new relationships with donors
and stakeholders.
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# PLEASE PROVIDE ANY OTHER COMMENTS YOU WOULD LIKE TO MAKE REGARDING
THE BOARD’S PERFORMANCE IN HARNESSING RESOURCES.

DATE

1 Need to distinguish alum and non-alum trustees. For non-alums, very hard to solicit from
own/personal network. Whatever might be given is then often lost in reciprocal requests!

6/4/2021 8:34 AM

2 Some are far better at this than others. We often discuss teaming as a strategy. This year
there was a strong outreach to board members for suggestions on board president and other
names of individuals who might be considered for UWC board.

6/1/2021 11:35 AM

3 I think the Board can do more with the school to organise some impactful events for non
alumni. Most of the fundraising is alumni focussed. We need to take the opportunity to
publicise the school in a wider non alumni philanthropic circuit.

5/30/2021 10:09 AM

4 This is an area for huge improvement 5/29/2021 8:58 AM
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Q6 The Board governs in a constructive partnership with the President of
UWC-USA and focuses on strategic matters (not daily operations).
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Q7 The Board ensures that resources are appropriately allocated to meet
the school’s mission.
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Q8 The Board has sufficient information on educational goals / academic
and residential life / student composition / developments in the broader

UWC movement.
Answered: 17 Skipped: 0

11.76%
2

76.47%
13

5.88%
1

5.88%
1

0.00%
0

 
17

 
3.94

Strongly Agree Agree Neutral Disagree Strongly Disagree

(no label)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 STRONGLY
AGREE

AGREE NEUTRAL DISAGREE STRONGLY
DISAGREE

TOTAL WEIGHTED
AVERAGE

(no
label)



UWC-USA 2021 Board Evaluation

10 / 37

Q9 The Board monitors on-going risks that might prevent UWC-USA from
achieving its mission.

Answered: 17 Skipped: 0

41.18%
7

41.18%
7

17.65%
3

0.00%
0

0.00%
0

 
17

 
4.24

# PLEASE PROVIDE ANY OTHER COMMENTS YOU WOULD LIKE TO MAKE REGARDING
THE BOARD’S PERFORMANCE IN PROVIDING OVERSIGHT TO UWC-USA.

DATE

1 On point 6: the relation between the Board and the President should be more open. The
President is often on the defensive (rather than seeking help and input from the Board). This
maybe because the Board is viewed as too interventionist. On point 9: I feel there has been a
lack of progress in terms ensuring the school provides the academic quality required from a
UWC.

6/7/2021 6:13 AM

2 Need better handle - quantitative and qualitative - on academic program. 6/4/2021 8:35 AM

3 6/1/2021 12:43 PM
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Q10 The Board committee structure is effective in providing oversight.
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Q11 The Board is successful in utilizing individual member’s expertise.
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Q12 The Board regularly reviews its governance practices.
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Q13 The Board regularly examines its composition and identifies gaps.
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Q14 The Board is effective in identifying new/potential trustees.
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Q15 The Board is effective in orienting new board members.
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Q16 Board members are well informed about their roles and
responsibilities.
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Q17 Board meetings take place in an environment of trust and mutual
respect.
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Q18 Board meetings are of the right length.
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Q19 The Board ensures sufficient engagement from all Board members.
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Q20 4. Board members are sufficiently prepared in advance of the
meetings.
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Q21 Board meetings are well structured, i.e. they have a clear agenda and
are well facilitated.
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Q22 Board meetings allow adequate time for members to ask questions
and explore issues.
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Q23 7. The Board allocates time and resources to what matters most.
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Q24 The Board is effective in making decisions and taking action to fulfill
the school’s mission.
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Q25 The Board ensures that its decisions are fully understood and
supported by key stakeholders.
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# PLEASE PROVIDE ANY OTHER COMMENTS YOU WOULD LIKE TO MAKE REGARDING
THE BOARD’S STRUCTURE AND OPERATIONS.

DATE

1 Overall, I think the Board could be more effective. 6/7/2021 6:15 AM

2 Insufficient focus on fund-raising, too much on issues internal to school administration. 6/3/2021 4:00 PM

3 It is important that we have meetings/updates etc outside of the 3 board meetings to assure
that we are well informed as to the other committees of the board. Collaboration and dialogue
between committees is key to a strong and knowledgeable and successful board.

6/1/2021 12:59 PM

4 We have vastly improved the organization and efficiency of our meetings. 5/29/2021 9:00 AM
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Q26 The Board ensures that its decisions are fully understood and
supported by key stakeholders.
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# PLEASE PROVIDE ANY OTHER COMMENTS YOU WOULD LIKE TO MAKE REGARDING
THE BOARD’S STRUCTURE AND OPERATIONS.

DATE

1 Same as 25? 6/3/2021 4:00 PM

2 This is a repeat question (#25) 5/29/2021 9:00 AM
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Q27 The size, composition and structure of the Board is appropriate for
the school’s mission.
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Q28 The board is effective in providing oversight and strategic guidance.
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Q29 Board members are highly committed and actively fulfill their
responsibilities.
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# PLEASE PROVIDE ANY OTHER COMMENTS YOU WOULD LIKE TO MAKE REGARDING
THE BOARD’S OVERALL EFFECTIVENESS.

DATE

1 Some board members could be more engaged, we could also have some more external non-
alumni board members that bring new pools of influence and expertise into the mix, The
combination of older non alumni (55 plus) since we don't have older alumni and alumni is a
good combination. We need to keep some space for the non-alumni who will bring their
networks and professional experience that we could always use.

5/30/2021 10:18 AM

2 Although commitment is varied, on the whole board members are highly engaged with the
school on multiple levels.

5/30/2021 3:34 AM

3 I think we are improving in the above areas and have made great strides this past year 5/29/2021 9:00 AM
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Q30 UWC-USA is one of my top philanthropic priorities and I donate
annually at the maximum amount I can.
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Q31 I am actively involved in soliciting donations from individuals,
corporations/foundations, and alumni.
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Q32 I am actively involved in a UWC-USA Board Committee and give my
time between board meetings.
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# PLEASE PROVIDE ANY OTHER COMMENTS YOU WOULD LIKE TO MAKE REGARDING
YOUR PERSONAL INVOLVEMENT.

DATE

1 I am giving to other colleges currently. 5/30/2021 10:18 AM
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5/5 47.06% 8

4/5 29.41% 5

3/5 17.65% 3

2/5 0.00% 0

1/5 0.00% 0

-- 5.88% 1

Q33 Overall, how would you rate your personal satisfaction and fulfillment
from being a member of the board?

Answered: 17 Skipped: 0

QUIZ STATISTICS

Percent Correct
47%

Average Score
4.3/5.0 (86%)

Standard Deviation
0.79

Difficulty
1/1

TOTAL  17

# COMMENTS DATE

1 Quite simply don’t have as much time to devote as I would like. 6/5/2021 7:04 AM
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Q34 What are 2 key strengths of the board?
Answered: 16 Skipped: 1

# RESPONSES DATE

1 passion for the school, professional strength of the board members 6/8/2021 2:06 PM

2 Insight. Trust. 6/7/2021 4:07 PM

3 Commitment. 6/7/2021 6:17 AM

4 Deep, personal engagement and broad spectrum of skills. 6/5/2021 7:04 AM

5 Respectful. Motivated. 6/4/2021 10:35 AM

6 Commitment, collegiality 6/4/2021 8:39 AM

7 terrific group of people 6/4/2021 8:07 AM

8 Alumni commitment Varied areas of expertise 6/3/2021 4:04 PM

9 Dedicated people who care. Excellent skill sets to help. 6/3/2021 9:20 AM

10 Collaboration, mutual respect, competence 6/2/2021 9:32 AM

11 Mission driven Collaborative 6/1/2021 1:15 PM

12 Honest, Collegial, Transparent 5/30/2021 12:23 PM

13 knowledge of and commitment to UWC movement kindness intelligence and inclusivity 5/30/2021 7:01 AM

14 Commitment and high energy level of the Trustees Constructive relationship with the President
and leadership team to deliver the mission

5/30/2021 4:47 AM

15 The respect and trust amongst board members; the level of collaboration and commitment 5/29/2021 9:09 AM

16 Incredibly talented and thoughtful individuals. Able to work as a team to solve problems. 5/28/2021 2:19 PM



UWC-USA 2021 Board Evaluation

36 / 37

Q35 What are 2 key areas for improvement?
Answered: 15 Skipped: 2

# RESPONSES DATE

1 focus even more on the strategic development of the school, fund raising 6/8/2021 2:06 PM

2 Fundraising. 6/7/2021 4:07 PM

3 Effectiveness and greater trust between SLT and Board. 6/7/2021 6:17 AM

4 More focused meetings, though this has been improving, and fundraising. 6/5/2021 7:04 AM

5 Productivity. Greater focus on academic excellence.- 6/4/2021 10:35 AM

6 Gearing up for Capital Campaign 6/4/2021 8:39 AM

7 Need more fund-raising Spend less time on school administration matters even though they
are important.

6/3/2021 4:04 PM

8 Orienting new members. Committee/staff functionality. 6/3/2021 9:20 AM

9 Training for all so that we are on the same page on roles and responsibilities. 6/2/2021 9:32 AM

10 Communication to those not familiar with UWC Facilities 6/1/2021 1:15 PM

11 1. Better, more even committee leadership- some work, others don't. 2.Create events with new
influential and rich people to publicise the college to create rings of influence

5/30/2021 12:23 PM

12 more engagement with expertise outside UWC more focus on forward thinking sustainability
and peacemaking

5/30/2021 7:01 AM

13 We have made good progress with the strategic plan. Continuing to improve on this will be key
objective for the board along with an appropriate level of governance at the committee and
board level.

5/30/2021 4:47 AM

14 1. We could do some more work on strengthening the board structures: eg. Some clarity on
who our point person on campus is (I strongly suggest appointing a board coordinator who
handles our queries, sends us emails, etc.) 2. We need to set committee and meetings one
year in advance

5/29/2021 9:09 AM

15 Keeping a pipeline of talented trustee prospects. Succession planning for the chair. 5/28/2021 2:19 PM
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Q36 What are the issues/challenges do you believe will require strategic
direction/guidance from the board? 

Answered: 15 Skipped: 2

# RESPONSES DATE

1 1) How to position UWC-USA among others with respect to fund raising, admission, student
achievements, etc. I believe this needs to be explored. 2) the school's long term
growth/development

6/8/2021 2:06 PM

2 Choosing among priorities, such as master plan versus programmatic innovations and
scholarships.

6/7/2021 4:07 PM

3 Strive for excellence in the core areas (academic, residential and experiential). 6/7/2021 6:17 AM

4 Long range strategic plan and 40 for 40 campaign. 6/5/2021 7:04 AM

5 - maintain relevance / differentiation vs "generic" international prep schools - greater focus on
academic excellence - 5% draw on endowment is too high in a low-return world

6/4/2021 10:35 AM

6 Developing Innovation Strategic Plan Capitial campaign 6/4/2021 8:39 AM

7 Raise more capital to fund plant renovations/increases & more scholarships. 6/3/2021 4:04 PM

8 Budgets/structural deficit. Educational innovation for impact. 6/3/2021 9:20 AM

9 The capital campaign The plan for refurbishment fo the new campus Further insight int the
quality of the academic experience

6/2/2021 9:32 AM

10 Fundraising Facilities Campaign 6/1/2021 1:15 PM

11 1. Financial Stability in meeting our costs and master plan investments 2. Keeping the
educational quality high with good teachers and good IB performance, good signature
programs, food and housing. 3. Keeping track of alumni and engaging them in ways they want
that then will lead to eventual giving.

5/30/2021 12:23 PM

12 master plan and related capital campaign 5/30/2021 7:01 AM

13 Clearer definition of the value proposition for students - to increase demand, financial
sustainability and ultimately impact.

5/30/2021 4:47 AM

14 Fundraising and how board members can be more actively involved 5/29/2021 9:09 AM

15 Financial sustainability. Head retention and support. Campus planning. 5/28/2021 2:19 PM


