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e Year to Date
e Covid...of course
e Strengthening the Foundation

e Questions



e Year to Date

o Over 200 students on campus UWC-USA
o Under 20 still remote, with expectation we will end with 10
remote

o Students and staff rising to the challenges, though not
perfect (unlike all other years!)

m Food

m Classroom challenges, esp. sciences

m Loss of face to face relationship building/all
community gatherings

m Racism rearing its ugly head

m Room changes to accommodate winter break
quarantine
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e Year to Date continued
o Spring looking brighter HWEUSA
m Food situation improved, new GM in place
(previous GM great, transition + Covid was difficult)
m Students settled into their rooms on time for
increased academic focus in the coming months
m More opportunities for outdoor
adventures/relationship and community building
m Constructive approach to racism, with Black
Caucus formed and many white allies




UWC-USA

e Covid
o Spring looking brighter

m XX% staff already vaccinated with first dose

m XX% staff vaccinated with second dose

m First student received vaccine last weekend, though still

unsure about wide availability

m Special thanks to Nerve Center, and especially Naomi, Taylor
and Victoria L for prioritizing the relationships w/DOH,
DOEM));
We will continue with protocols
San Miguel County back in yellow, so increased capacity at
Fieldhouse and another round of considerations around
visitors.

o Next year planning underway based on lessons learned




e Strengthening the Foundation UWC-USA
o Focused on same 5 goals (who can put them in
the chat first? UWC-USA swag to the winner;
Todd may not participate.)
o Phase one well underway, though slowed by
Covid
o Reminder: there is a lot to do
Website to give an idea of progress

O

O http://strateqy.uwc-usa.org/



http://strategy.uwc-usa.org/
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e Questions for me and/or SLT UWC-USA
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