
Academics
● Education Committee report

● Current academic climate on campus

● Faculty recruitment and retention
○ focus on diversity

○ Letters of re-appointment and job descriptions 

● Faculty evaluation: self-assessment and 360 conversations

● Faculty development
○ personal, self-directed PD 

○ English Language Learners



Residential Life

Continuing our Good Work
• Division of lower dorms

• Student Leadership

• Restorative Circles

• Socio and Emotional Health



2015-16 2016-17 2017-18

MEDICAL

Conditional Return 3 7 2

MENTAL HEALTH

Conditional Return 3 1 2

Left during school year 1 5 0

DISCIPLINE

Disciplinary Probation 12 3 3

Withdrew from school 1 3 0

Students at Risk
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Winter/Spring 2018 

Strategy: 

Student led, cross-cultural events examining identity, privilege, power

Martin Luther King Jr. Day - Screening and discussion of “I’m Not Your Negro”, student café, 

15 service projects, on-campus and in Las Vegas

African National Day & Far East National Day - Global issues and cultural shows

Opportunities to think big, connect local/global, meet mentors, create change, get inspired

Annual Conference: Change the Conversation - 10 schools, 30 presenters

Winter Festival, Arts Festival

Project Week - 13 trips

Re-imagine, stay mission aligned and innovate

Reimagining of Cultural Days, Attendance Options

April 22: ExEd Portfolio Assessments by track with ‘authentic audiences’

https://photos.app.goo.gl/oxOI0Iy1EeF1NOgr2
https://photos.app.goo.gl/QIQixqvFqhCvm4iv1


Current Strategy

Breadth and depth of ExEd programming has been strengthened: 

- more challenging wilderness and community engagement programming

- raise the bar for campus service, sustainability, and wellness

- revitalize constructive engagement of conflict as part of campus culture

Stabilize ExEd offerings and approach through:

- program alignment

- clear expectations of ExEd sponsors and student leaders

- opportunities for impact, challenge, and collaboration

- more coherent framework and cycle of two-year programming

Preparation for capital campaign and potential earned-income partnerships:

- showcase and leverage student experience in portfolios

- increased program documentation and social media features 

Plan to engage board in experiential trips, campus events, ExEd activities, and ongoing opportunities 

for learning and exchange. 



Risk Management Policy and Practice

Challenges: 

Communicating and deploying best practices in various areas of risk management; ensuring ongoing 

training is utilized and evolving standards are reviewed and implemented across departments; 

dedicating time to building culture and habits to reduce risk

Strategy:

Risk Management committee reviewing and updating policies, providing and tracking training and 

participation, providing clear expectations and convening incident debriefs. 

Stability: 

Risk management is part of operations, facilities and human resources; also involves all departments. 

In the coming year, we will seek a board liaison to the risk management committee. 

Campaign: 

Risk reduction allows us to focus on program goals, and risk management policies and procedures 

and confidence are essential as we move forward with requests for program investment. 



Looking forward: 2018-2019

• Streamline: 

– Combining ExEd and Residential Dean positions

– ExEd Programming

• Arts & Culture

• Constructive Engagement

• Sustainability

• Wilderness

– Wednesday morning ExEd - whole campus involved at same time

• Strengthening Culture and Impact:

– CEC events for employees, 1st years, 2nd years and community

– Bartos Fellows

– Bartos Suite, virtual and multimedia programs and partnerships, additional convenings, 

curriculum renewal

– Annual Conference 

– Expand post-grad Leadership Expeditions

– Partnerships with key allies, including Seeds of Peace, Columbia Law School Mediation 

Program, network of New Mexico schools



Admissions Report February 2018



Admissions Committee Report

• Strategic Planning Objectives
– Roll Out Davis Model / Means Testing

– National Committee growth and development

– Participation in the International Refugee Initiative

• Admissions Trends, Challenges

• Offers Strategy (3-5 year)



Class of 2020 (Entry 2018)
Tuition Source # Offers # of Offers 

Accepted

Ave $/Student Total $

Full Scholarship 20 20 0 0

Partial 

Scholarship

72 58 $17,992 $1,043,550

Unfunded/Full 

Pay

28 16 $38,650 $618,400

Direct Applicants N/A 2 $38,650 $77,300
Update:

● 151 total offers have been made to date (vs. 139 at this time last year)

● 5 National Committees in Early Pilot accepted and have filled our offers

● 31 nominations received by UWC-USA

● 2 Direct Applicants to UWC-USA, more likely through Davis Finalists

● 33 confirmed students to date



Davis Scholars - Entry 2018

• 300 applicants, 140 interviews

• 90 Finalists, 56 scholars

• 9 Finalists were from NM (6 selected as 

Davis Scholars)

• 6 Global Leadership Forum alumni

• 29 Female, 25 Male, 2 Trans/Non-binary

• 23 US States represented PLUS Puerto 

Rico!



Davis Scholars - Entry 2018



Asia-Pacific Regional NC Meeting



Asia-Pacific Regional NC Meeting

• Increased pressure felt across both 

colleges as well as National Committees

• IISP (Interim International Selection 

Program)

• Pastoral Care/Mental Health Support



College Counseling February 2018



College Counseling

• 49 students have received 87 acceptances. 

• At least $400,000 in financial aid/scholarships.

• Several scholarship finalists as well: Morehead-Cain, Johnson 

(Washington & Lee), NYU-Abu Dhabi

• Last year at this time, we had 39 students with 62 acceptances.

Examples:

• UCL, Manchester, King’s College London, Edinburgh, Leiden

• Colorado College, Dartmouth, Harvey Mudd, McGill, 

Middlebury, Princeton, UNC-Chapel Hill, Wellesley



Advancement Report February 2018

• Meet the Davis Family Challenge Grant (11% increase over last 
year)

• Further engage alumni
• Align ourselves with IO’s “generational commitment”
• Prepare for campaign with new website, expanding arsenal of 

communication tools



Year to Date Fundraising

Annual Fund Results through 12/31/17

● $1,545,000 raised, a 2% increase over last year (even with 
decrease of $140,000 from 3 foundations)

● $1.4 million counts toward $2 million Davis Challenge Goal

● Raise the $600,000 remainder from: 
1. Board - $140,000 (60% increase from each trustee)
2. Renewals - $360,000
3. New/increased major gifts - $100,000





How can the board help?

● Give! 12 trustees have given $119,00; need 
$140,000 more

● Help w/messaging around Davis $100 million to 
NCs vs. $10 million challenge to us

● Identify new prospects and re-solicit those you 
brought to us in past

● Work with alumni decade and/or class chairs





Campaign Preparation

● The Compass Group: Nick Scully, Carol Thornton

● Wealth screening of US donors: 50 strong, 201 good, 352 fair, 
1913 weak

● Need to screen international donors

● Interviewing prospective donors

● Creating Foundation list

● Recommending staffing



Alumni Relations

● Events: Boston (Thanksgiving), Seattle (1/16), London (3/13), 
Singapore (3/20)

● Giulio Regeni ’07 Alumni Impact Award: 9 nominations

● Alumni-in-residence program

● Reunion: ’88, ’89, ’98, ’99, ’04 on campus July 27-30; 
’13 in NYC 6/22-24 and Berlin 7/13-15

● Webcasts being planned



Marketing/Communications

● Carl-Martin Nelson back as contract Director of Marketing & 
Communications

● Developing recommendation for communications audit and 
website RFP



Finance and Operations February 2018

Appendix



United World College - USA

Charitable Donations by Source  

Fiscal Year Ending May 31, 2018

Cash Basis

Donation Type Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 YTD Total

Unrestricted Annual Fund 45,489.72 7,874.01 15,578.77 10,418.61 14,108.67 72,936.10 212,076.60 378,482.48

Temp Restricted Annual Fund 13,228.35 516,458.13 1,122,924.06 1,892.53 108,492.43 16,845.10 32,387.00 1,812,227.60

Perm Restricted Endowment Fund 210.52 421.04 1,442.64 255.00 210.52 255.00 5,330.00 8,124.72

In Kind Donations (Market Value) - - - - - - -

Grant Transfers to Sister Schools 183,233.90 151,010.00 734,703.00 55,722.04 33,945.00 242,265.00 13,951.00 1,414,829.94

11%

50%
0%0%

39%

Charitable Donations by Source  
YTD 05.31.18

Unrestricted Annual Fund  

Temp Restricted Annual Fund

Perm Restricted Endowment Fund  

In Kind Donations (Market Value)  

Grant Transfers to Sister Schools



DAVIS IMPACT DISTRIBUTIONS 1 2 3

School Available
April 2016

Distribution

October 2016

Distribution

November 2017

Distribution

Balance Per

School

UWC ‐ Adriatic 1,000,000 ‐ (1,000,000) ‐

UWC ‐ Atlantic 1,000,000 (768,025) (231,975) ‐

UWC ‐ Changshu 1,000,000 ‐ (516,900) 483,100

UWC ‐ Costa Rica 1,000,000 (107,550) (339,280) (207,704) 345,466

UWC ‐ Dilijan 1,000,000 ‐ (1,000,000) ‐

UWC ‐ Japan 1,000,000 ‐ ‐ 1,000,000

UWC ‐ Li Po Chun 1,000,000 ‐ (388,806) (235,751) 375,443

UWC ‐ Maastricht 1,000,000 (524,357) (475,643) ‐

UWC ‐ Mahindra 1,000,000 ‐ (93,377) (282,326) 624,297

UWC ‐ Mostar 1,000,000 ‐ (1,000,000) ‐

UWC ‐ Pearson 1,000,000 (736,567) (263,433) ‐

UWC ‐ Red Cross Nordic 1,000,000 (239,777) (14,689) (48,870) 696,664

UWC ‐ Robert Bosch 1,000,000 ‐ (1,000,000) ‐

UWC ‐ Southeast Asia 1,000,000 (718,201) (281,799) ‐

UWC ‐ Thailand 1,000,000 ‐ ‐ 1,000,000

UWC ‐ USA 1,000,000 (1,000,000) ‐ ‐

UWC ‐ Waterford 1,000,000 (216,196) (34,569) (749,235) ‐

17,000,000 (4,310,673) (6,640,471) (1,523,886) 4,524,970



Summary of UBS investment of Davis Forever and Davis Impact Funds

Since inception through May 2018
DATE DESCRIPTION DAVIS IMPACT DAVIS FOREVER TOTAL

October 2015 Cash Deposit $

15,000,000

$

33,000,000

$

48,000,000

April 2016 Impact Awards 1 $

(4,310,673)

$

43,689,327

August 2016 Cash Deposit $

20,000,000

$

63,689,327

October 2016 Impact Awards 2 $

(6,640,471)

$

57,048,856

December 2016 Account Fees $

(350)

$

57,048,506

August 2017 Cash Deposit $

2,000,000

$

20,000,000

$

79,048,506

November 2017 Impact Awards 3 $

(1,523,886)

$

77,524,620

December 2017 Account Fees $

(175)

$

77,524,445

Since Inception Interest, Dividends & Net Fees $

1,033,183

$

78,557,628

Since Inception Net Gains/Losses $

10,120,700

$

88,678,328





this grant to remain in Davis Initiatives account until earned

Balance as of 05/31/18

2,639,428 

United World College ‐ USA

Davis Initiatives Scorecard
For Fiscal Year Ending May 31, 2018

US$

Balance as of 5/31/2017 294,611

less: Teton Science Schools Project 08‐2017 (5,183)

plus: additional funding rec'vd 08‐2017 350,000

plus: additional funding rec'vd 12‐2017   Davis Family Challenge Grant 2,000,000










